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5 M-candidates under study in Phase 0
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Technical and Programmatic Assessment
• By September 2023, all the five candidate missions will have completed their Phase 0 activities

• Phase 0 activities have been conducted in close coordination with the Proposing Teams

• The output of Phase 0 includes:
• The draft Science Requirements Document (SciRD)
• The preliminary definition of the mission, including the mission profile and the space segment preliminary design (platform 

and payload baseline), derived from the CDF mission study
• The programmatic assessment, including technology readiness, schedule feasibility, preliminary risk analyses, and ESA 

estimated Cost-at-Completion (eCaC)

• Phase 0 results will be submitted to the dedicated Mission Definition Review (MDR), which closes the Phase 0 technical 
and programmatic activities
• The MDR also ensures the documentation required to initiate the industrial Phase A activities are in good shape, should the 

mission be selected
• The MDRs for each mission are scheduled for Week 38 and 39 (2nd half of September)
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Programmatic aspects
• Member states will be informed about any evolution in the payload definition resulting from Phase 0 activities

• Baseline are the Letters of Endorsement (LoE) received at the time of the Phase 2 Proposal review last year
• In the event of any changes, either in the payload complement or in the responsibility scheme, ESA will seek confirmation in 

September (7th) by the relevant Member States for support of such elements
• International Partners will also be consulted where necessary
• The Proposing team should ensure that Member States are aware of any change in responsibility before they are consulted by 

ESA

• A further consolidation of the implementation scheme for the down-selected missions may be required for a few elements during 
Phase A
• The responsibility for all payload elements must be fully consolidated by the end of Phase A to enable the mission selection
• Therefore, major payload elements lacking Member State support may not be compatible with the M7 programmatic boundaries 

(schedule and eCaC)

• ESA intends to fund payload critical pre-development activities for the down-selected candidate missions, as soon as possible 
during Phase A
• However, the pre-condition for ESA funding is the confirmation by the relevant Member State of their intention to provide the 

payload element
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Engagement of the proposing teams
• The proposing teams of the five candidate missions, under the coordination of the proposal Leads, have: 

• Participated directly in the CDF studies
• Contributed to the definition of the Science Requirements Document, with the support for ESA Study Scientists
• Assessed the implications of technical solutions on the science performance, providing inputs for the refinement of the 

requirements and interfaces with the scientific payload

• The proposing teams will be informed about the results of the MDR and will be key actors during the scientific 
evaluation process (see next charts)

• At the end of the process, detailed briefings in writing will be offered to the proposing teams (and also made available to 
the SPC)
• As with all mission selections, the proposing teams will also be offered a debriefing meeting
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Senior Science Committee
• An independent Senior Science Committee (SSC) will be appointed by the Director of Science, and will comprise:

• Un-conflicted members of the SSAC with competences relevant for the science themes of the M7 candidates
• Additional experts to ensure a sufficient range of expertise and a balanced composition

• The SSC will be chaired by the Chair of the SSAC

• Only mission candidates that have passed the technical and programmatic assessment (successful MDR) will be 
submitted for evaluation by the SSC

• The SSC will receive the original M7 proposals together with the MDR relevant results as inputs to their evaluation 
process of the selectable candidate missions 

• The SSC will base their ranking on the scientific merit of each mission according to a set of criteria (see next chart)
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Scientific Evaluation
• The SSC will be asked consider the following for each mission:

1.Science value
a. How valuable (and why) is the expected science return of the mission? 

2.Scientific feasibility
a. Can the proposed science be achieved with the proposed mission?
b. Are there any issues that could hamper the proposed scientific return? 

3.Timeliness of mission
a. Is the M7 time frame compelling for this mission? Why? 

4.Competitiveness and complementarity with other projects
a. Are there other space- or ground-based facilities addressing similar science goals?
b. If so, how does the proposed mission compare with them or complement them?
c. Is the science output of the mission self-contained or does it require complementary data from other missions or 
from ground-based observations?
d. What is the expected impact of the proposed mission in the relevant scientific field(s)? 

5.Overall assessment of the scientific merit of the mission
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Scientific Evaluation [2]

• The input material to the SSC will comprise:
• The original M7 Phase 2 proposals
• Outcome of the Phase 0 study (MDR summary)
• Interview with the proposing teams

• Including a presentation of the consolidated science case and mission/payload characteristics

• The output of the SSC will comprise:
• A report on the scientific value of each candidate mission (based on the review criteria) 
• A written recommendation to the Director of Science, with the ranking of the M7 candidates and a statement of the scientific 

worthiness for each candidate mission

• Based on the technical and programmatic feasibility resulting from the Phase 0 studies, and on the recommendation of the 
SSC, the Director of Science will select a sub-set (typically three) of the five candidates to proceed into Phase A
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Timeline

• The following dates are indicative and may change

• Proposing teams briefing on the down-selection process  27 June
• SSC kick-off     early September
• Mission candidate MDR Board Meeting   2nd-half September 
• SSC Meeting     27-28 September
• SSC Meeting #2 & Interviews with M7 Candidates  12-13 October
• SSC Final Meeting - ranking and recommendations  18-19 October


