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Selecting and scheduling observing
programmes at ESO

A (brief) history of time allocation
Proposal review & selection

* Preparation of the Schedule

« Talking points
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Proposal submission: A history

Southern Hemisphere
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Programme Types 0 FiSh

Southern Hemisphere

Single Semester

*Normal Programmes: < 100h

sTarget of Opportunity: <5% , incl. RRM
*Guaranteed Time Observations

eCalibration

Multiple Semester

*Monitoring Programmes: <100h,
span 4 periods (Paranal & APEX)
sLarge Programmes: >100h,

4/8 periods (Paranal & APEX/La Silla)
XMM/VLT Programmes: 2 periods

+

2% ESO Call for Proposals — P93

Proposal Deadline: 01 Octaber 2003, 12400 nom CEST

*Director’s discretionary time: <5%
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Proposal Submission
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European Organisation for Astronomical Research in the Southern Hemisphere _J n WASP ” B S {
093.A-0010 y . . q
+ | ‘ | &% www.eso.org/wasp/submitproposal.eso c | \ =1 Goo
OBSERVING PROGRAMMES OFFICE s Karl-Schwaraschild-Strabe 2 s D-S5748 Garching bai Mitnchen s c-mail: opsfieso.org & Tel.: +49 80 320 06473 w Getting Started Latest Headlines ~ 43 SIMBAD: basic q... WASP P92 OPOINT 93A submit
APPLICATION FOR OBSERVING TIME PERIOD: 93A . R
Important Notice: + European F

By submitting this proposal, the PI takes full vesponsibility for the content of the proposal, in particular with regard to the E + Ssouthemn

names of Cols and the agreement to act according to the ESO policy and regulations, should observing time be granted

Observats
1. Title Category:  A-1 =
ESO proposal submissions: An averview +
2. Abstract / Total Time Requested

Total Amount of Time: 0.1 nights VM, 0.5 hours SM User Portal

a concise abstract of the proposal which may have up to 9 lines. This is a concise abstract of the proposal Science Users Information = ES0 User Portal

which may have up to 9 lines, This -
is a concise abstract of the proposal which may have up to 9 lines. This is a concise abstract of the proposal ESO User Portal Proposal 1D: 093.A-0010 o .
i Title: ESO proposal submissions: An overview

which may have up to 9 lines. This is a concise abstract of the proposal which may have up to 9 lines. This

is a concise abstract of the proposal which may have up to 9 lines. This is a concise abstract of the proposal General Information and FAQ
which may have up to 9 lines. This is a concise abstract of the proposal which may have up to 9 lines, This v Ih fully entered ESO!
is a concise abstract of the proposal which may have up to 9 lines. This is a concise abstract of the proposal Actions our propesal has successiully entere t
which may have up to 9 lines. This is a concise abstract of the propesal which may have up to 9 lines, This is Together with the following figure(s):
a concise abstract of the proposal h may have up to 9 lines. Visas Managmn{ g g fig ( )
3. Run Period Instrument  Time Meonth Moon Seeing Sky Mode Type Observatory View galaxy.pdf
A 93 UVES 0.1n any B 0.8 PHO v
B 93 UVES 0.5k any n 0.6 CLR s Request a Special Run
Please refer to your proposal I1D:
Administrative Options
Home Page 093.A-0010
Change Username should you inquire ESO about it.
Change Password X . . .
This page, together with the Proposal ID appearing above, is
4. Number of nights/hours Telescope(s) Amount of time Manage Profile the official acknowledgment of the successful submission of
a) already awarded to this project NTT 4n in 91.B-1234 L
) still required to complete this project: UT2 20h Science Users your proposal. Please print it for your records.

In addition, a confirmation email will be sent to the following

5. Special remarks: address: ghussain@eso.org

This macro is optional and can be commented out Intranet

This confirmation email may take up to 24 hours to reach you.

In case you do not receive it within this delay, please report

the problem by sending an email to esoformeso.org. Do NOT
attach your proposal to this email, and do NOT resubmit it

(if you can read the present text, it has successfully entered

the submission system).

6. Principal Investigator: G.A.J. Hussain, ghussain@eso.org, ESO, ESO Headquarters Garching

6a. Co-investigators:
I Smith Alabama State University,Physics Department, US
1 Sehmidt Alaba State University Physics Department, US
K. Melendez Boston University, Department of Astronomy,US
KL Giorgi INAF - Osservaterio Astronomico di CagliariI
Following Cols moved to the end of the document

For submitting another proposal go to welcome page
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Observing Programmes Committee  Z&g oo
(OPC) + PSR

OPC & Panels:
78 OPC and panel members + OPC Chair

« Distributed in 13 panels by scientific expertise

The OPC'’s IS to
* Review, evaluate proposals on scientific merit
* Rank all proposals

 Advise the Director General
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* Pre-OPC grades: 1.0/5.0 (outstanding/rejected)

* Triage applied at 70% before meeting

* During meeting all proposals are graded and ranked in
iIndividual panels
« Large and Calibration proposals voted on by all OPC

members

The final ranked list is used to guide the scheduling process.
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J. Alves 2005, The ESO Messenger 119, 20
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Southern Hemisphere

Scheduling task Time to
completion

Post OPC prep work 5

VLT Interferometry 5

TaToo configuration 1

Unit Telescopes 3+1

La Silla Scheduling 2

VISTA, VST, APEX 2

Scheduling report 1

Schedule optimization 1

Fillers 1

Prepare schedule exports 1

Technical feasibility report prep 1

Webletters preparation 1

Total time 25
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Southern Hemisphere

Scheduling task Time to
completion
Post OPC prep work 5

* Ingest runs into scheduling database

* Reject poorly ranked normal and special
proposals

» Consistency checks

» Check ongoing Large Programmes

 Calculate Large Programme commitment

e Chilean time — 10% of time on all telescopes!’

* ToO commitment

» Scheduling modifications recommended by OPC

Prepare schedule exports 1
Technical feasibility report prep 1
Webletters preparation 1
Total time 25
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Scheduling process & timeframe

Scheduling task Time to
completion

Post OPC prep work 5

VLT Interferometry 5

ES+
+

ESO

European Organisation
far Astronomical
Research in the
Southern Hemisphere

e Identify visitor instrument runs
e Time constrained observations
 Demands in RA bins against baselines
 Technical feasibility checks
Scheduling report

Schedule optimization

Fillers

Prepare schedule exports

Technical feasibility report prep

e e T

Webletters preparation
Total time 25

G. Hussain, F. Patat & ESO Observing Programmes Office | 11.09.2013 = Il E hm =101 ) 5 — =Bl ke



I . +]E+S+ Esu-c:peano--:__;amsanm
Scheduling process & timeframe %”;s"lfi:ﬁflﬁs

Southern Hemisphere

Scheduling task Time to
completion

Post OPC prep work 5

VLT Interferometry 5

TaToo configuration 1

Unit Telescopes 3+1

» UT4: laser guide star demand & slots

 All UTs: Creation of fake carryover runs

* Time constrained runs

o All Visitor Mode runs are scheduled manually

Fillers 1
Prepare schedule exports 1
Technical feasibility report prep 1
Webletters preparation 1
Total time 25

G. Hussain, F. Patat & ESO Observing Programmes Office | 11.09.2013 = Il E hm =101 ) 5 — =Bl ke



+ ESO
+]ES + European Organisation

Scheduling process & timeframe O Fe
Scheduling task Time to
completion
Post OPC prep work 5
VLT Interferometry 5
TaToo configuration 1
Unit Telescopes 3+1
La Silla Scheduling 2
VISTA, VST, APEX 2
Scheduling report 1
Schedule optimization 1
Fillers 1
» Selection of fillers
» Check technical feasibility
» Conversion of VM fillers to SM
Total time 25
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Summary & Talking points !

e Current system allows for a variety of programme types,
Instrument configurations, and observing modes
* Long-term schedule: static 6-month schedule
— not designed to be updated within this period
 Room for optimisation including:
* Time constraints
* Incorporate more flexibility in system
* Anticipate new programme types (e.g., enhanced fast
response channel and “fillers”)

* Include DDTs, VLTI, long running programmes
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Further reading...

Organizations, People and Strategies in Astronomy 2 (OPSA 2), 231-256
Ed. A. Heck, © 2013 Venngeist.

SELECTING AND SCHEDULING
OBSERVING PROGRAMMES AT ESO

FERDINANDO PATAT AND GAITEE A.J. HUSSAIN
Observing Programmes Office

Furopean Southern Observatory
Karl-Schwarzschild-Strafie 2
D-85748 Garching, Germany
fpatat@eso.org
ghussain@eso.org

Abstract. The European Southern Observatory (ESO) manages the
largest astronomical ground-based optical and near-IR facility on the
planet. It typically receives one thousand applications per semester, and
it serves about one third of the astronomical community world-wide. In
this paper we review the procedures currently in place at ESO for proposal
selection and telescope time allocation.
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